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AI/ML CAPABILITY STATEMENT WOSB CERTIFIED

Established in 2018, Opinosis Analytics draws from 18 years of Al expertise, offering services such as Al assessments, leadership
training, and tailored Al solutions globally. Noteworthy collaborations with renowned entities like McKesson, GitHub, NRC and
FERC highlight our impact. Over 50 completed Al projects, customized to client needs, showcase our proficiency. Our initiatives
have saved clients millions by cutting unnecessary implementation cycles and reducing implementation time by 50% for many
organizations. Our influence extends through "The Business Case for Al," read by 20,000+ leaders globally, guiding strategies for
firms such as Brown-Forman and Mercedes Benz and shaping business education at top universities like MIT and Wharton.

- CORE COMPETENCIES

IT MODERNIZATION & DIGITAL TRANSFORMATION
e Al Training for Leaders & Officers

Al Opportunity & Risk Assessment
Al Use Case Inventorying
Al Strategy Development
Al Implementation Road Mapping

CUSTOM Al & DATA SCIENCE SOLUTIONS
e Chatbot/Virtual Assistant Development

RESEARCH

Al-Powered Search Engine Development
Al/ML/NLP/LLM Model Development
NLP/LLM/GenAl Software Development
Data Science, Analysis & Visualization
Predictive Analytics

Insights Extraction from Unstructured Data

e Innovative Al Research & Development

e

Al BOOK

Ganesan, Kavita. The Business Case for Al: A

Leader's Guide to Al Strategies, Best Practices

& Real-World Applications. Opinosis Analytics (S

Publishing, 2022.

“If you’re interested in learning what Al can do,

how to prepare for it and correctly leverage it in

your organization, start with this book.”
—MARK VARGHESE, TECHNOLOGY DIRECTOR AT EXPEDIA

NAICS CODES
541511, 611430
941611, 541512
541990, 541715
541618, 611710

SOCIOECONOMIC TYPES
Small Business
Minority Owned Business
Certified WOSB

Small Disadvantaged Business

BUSINESS

A PAST PERFORMANCE

FERC: Assist the Federal Energy Regulatory Commission
in identifying high-impact Al use-cases, assessing risks

per the Al RMF framework and prioritizing use cases for
strategic implementation.

NRC: Support the development of an Al chatbot for the
Nuclear Regulaotry Commission for acquisition planning
through document Q&A, summarization and search.

Microsoft: Brought Al into one of Microsoft's sub
companies from the ground up. Developed an Al
strategy and managed the development and deployment
of initial production-scale Al models.

3M Health: Developed multiple production scale
machine learning models and improved accuracy of
automated ICD-9/ICD-10 billing code generation.

A KEY DIFFERENTIATORS

Minority and woman founder with advanced degrees in
Computer Science; Over 18+ years experience in Al,
Machine Learning, NLP & Data Science; Expert in Al for
real-world use cases.

Founder's Al book is influencing the Al strategy of global
leaders from companies like Mercedes Benz, Ecolab,
Siemens, Adani Group, and Brown Forman Corporation.

Completed multiple Al projects on time and on budget
for small and large corporate businesses in different
industries.

Extensive experience solving real-world and research
oriented Al problems and translating findings and
technologies into usable solutions.
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